
 

 

 
 

SUSTAINABILITY STRATEGY WORKBOOK 
 

This is an example version of the workbook we have provided you with. Please read through 
this document to help you with gaining clarity on the types of notes that you will need to 
make in order to complete your strategy document. The answers given in this example are 
based on a fictitious organisation and are for illustrative purposes only. 
 
 
 
SECTION 1: ESTABLISHING THE FOUNDATIONS FOR THE CREATION OF YOUR STRATEGY 
 
 
WHY SUSTAINABILITY? 
 
Overview: 
 
In the platform, we have provided resources to demonstrate the drivers for adopting a 
sustainability strategy. These vary from country to country from a legal, social, 
environmental and governance perspective. In this first section we invite you to consider the 
specific reasons why it is important for your federation to plan for sustainability.  
 
Sustainability can mean a change to your organisation’s operations and those of your 
stakeholders, and potentially require funding and resources. Therefore, being clear on the 
motivations to make those changes is key. In this section, we invite you to consider what 
external drivers are motivating your organisation to create a sustainability strategy.  
 
Notes:  
 
Each heading is explained to assist you in the creation of your notes.  
 
 
Legal compliance  
 
 
There is an increasing amount of legislation at a European Union and national governmental 
level, which means that certain actions must be taken by the organisation. For example the 
need to phase out single use plastics, the switch to hybrid and electric vehicles and the use 
of fertilisers and pesticides. It is important that your organisation strategy takes into 
consideration the mandatory requirements of environmental laws which impact the sector. 
These are provided in the resources hub. Using the notes section below, detail the key 
legislative drivers that will impact the federation in the short, medium and long term.  
 
 



 

 

Legal change/timeframe Impact on the organisation 
 

1.  
Country will require all 
businesses to report on 
their greenhouse gas 
emissions by 2035 
 

 
We will need to train someone in the organisation to learn 
how to do a carbon footprint, or budget for a company to do it 
for us. We will also need to ensure that we are maintaining 
good records so that we have the data needed to calculate a 
carbon footprint.  
 

2. 
Country will cease sales 
of petrol and diesel 
vehicles by 2030 
 

 
We will need to consider the impact on towing horse boxes 
and horse transporters. We will also need to look at EV 
charging infrastructure at our venues and events. 
 

3. 
Country is banning all 
single use plastic by 2028 
 
 
 

 
We will need to work with our supply chain to understand 
how this impacts equestrian products, as well as catering 
items at events, and devise an action plan to source 
alternative materials.  

 
 
Funding 
 
 
For some organisations, ongoing funding is contingent on the creation and delivery of a 
sustainability strategy. Increasingly, suppliers and corporate entities are setting their own 
sustainability strategies, which may include a Net Zero target. This means that the funding of 
your organisation, or events and riders associated with the organisation, is contingent on an 
alignment of purpose between the funders and the organisation. 
 
Therefore, it is necessary to ensure that your organisation’s strategy meets with the 
expectations of the stakeholders who contribute to the annual funding of your activity. This 
should include government funding, sponsorship, partnerships and any other entity that 
fund the delivery of your federation’s operations. Here you should note down the funder’s 
expectations for your sustainability strategy, any frameworks they expect you to adhere to, 
timelines that are required for your own sustainability plans and minimum expectations.  
 

Funder Expectations and requirements 
 

1. 
Our funder has net zero targets for 
2040 and requires all recipients of 
funding to have net zero by 2040 
action plans in place by 2025 
 

 
We need to understand what is required of us to 
reach net zero by 2040, through a carbon footprint 
and roadmap of reductions to reach net zero by 
2040. We need to publish our findings and make 
public commitments by 2025.  
 



 

 

2. 
Our headline sponsor for our main 
championship series has written to 
us informing us that they will only 
sponsor events that have 
demonstrable sustainability plans 
 

 
We need to work within the organisation to draft a 
sustainability strategy that meets with our sponsor’s 
needs, as soon as possible and send it to them once 
completed.  

 
 
Public expectations 
 
 
There is increasing pressure globally from the public, to embrace more environmental and 
sustainable practices. With social licence to operate a pressing topic for the equestrian 
sector, it is important to ensure that sustainability for the organisation is aligned with or 
ahead of public opinion. This will mean aligning your organisation policy on horse welfare, 
with a consideration for the environment. The EEF is clear that there is a symbiotic 
relationship between a healthy planet and healthy equines, therefore devising a strategy 
which meets the needs of horse welfare and environmental wellbeing, should be seamless.  
 
In this section, we recommend considering recent trends in public opinion relating both to 
the use of horses in sport and general themes surrounding the environment. You may wish 
to consider national surveys, activism, or trends that other sectors are setting.  
 

Social trend How the trend impacts organisation activity 
 

1. 
There has been a rise in 
the number of protests 
at animal centred events 
in the last 12 months, 
causing a large amount 
of media interest 
 

 
We need to ensure that we are aware of the concerns raised 
by the activists and that we have both a communications plan 
in place in order to allay those concerns, and also a clear 
policy on horse welfare and how we strive to safeguard our 
animals.  

2. 
A new wave of student 
strikes are planned to 
take place over the next 
6 months, which will 
shine a light on the 
youth expectations of 
organisations acting on 
climate issues 
 

 
We need to ensure that our sustainability policy is easy to find 
on our website and consider additional messages to reach out 
to our youth customers to demonstrate our commitments.  

 
 
 



 

 

 
Stakeholder requirements 
 
 
Equestrianism has a number of stakeholders, both at an organisational level and at a 
grassroots level. Navigating your stakeholder map to ensure that everyone’s needs are met, 
will be a critical part of your strategy creation. In order to devise your strategy, mapping out 
your stakeholders and their expectations and needs, will help you to shape a future that 
brings everyone on the journey with you.  
 
In this section we invite you to map out your stakeholders from entities like the International 
Olympic Association and their National Olympic Committees, to the FEI and EEF, as well as 
your members other groups. Mirroring the work you completed in the funding section, 
consider their own strategies and targets and what they expect of your organisation.  
 

 

Stakeholder 
 

Requirements Impact on organisation 

1. 
National Olympic 
Committee for our 
country 
 
 
 
 

 
Requires all Olympic disciplines 
to have sustainability strategies 
in place, as well as offer up at 
least one representative athlete 
to the ‘green athlete scheme’ 

 
Sustainability strategy 
must be in place by 2025 
with a nominated athlete 
to our NOC 

2. 
Our member bodies 
 
 
 
 

 
Our member bodies requested in 
the last annual review that they 
want support on how to benefit 
communities and expand 
participation into disadvantaged 
groups.  
 

 
Need to create guidance, 
including webinars and 
resources, to support our 
members with action in 
their locality.  

 
 
Moral and ethical 
 
 
For many, simply wanting to do the right thing, is the chief driver for devising and delivering 
a robust strategy. This is true of the welfare of both humans and horses. In this section, you 
may wish to consider some of the thoughts, feelings and phrases you associate with 
sustainability and the impacts of creating a strategy that prioritises the wellbeing of horses, 
humans and the planet.  
 



 

 

Consider what sort of organisation ethos you wish to have and how you wish to express that 
ethos. You may wish to focus on responsibility and legacy, short, medium and long term 
views or your role as a sport organisation in society.  
 

 
We want to lead the way in sport in our country 
 
We want to educate the public in the relationship between horses and nature 
 
We want to ensure that we make our equestrian businesses resilient to the impacts of 
climate change 
 
We want to help young riders to realise their dreams in a healthy equestrian industry 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
Environmental 
 
 
Climate change, water shortages and biodiversity loss are issues that present differently in 
each European country. It is important that when you consider creating a strategy, there is a 
focus on both adaptation and mitigation. By doing so, the organisation can both contribute 
to a better environmental outlook, whist also safeguarding the future of the sport against 
environmental risks.  
 
In this section we invite you to consider the specific risks in the short, medium and long term 
that the environment presents in your country.  
 



 

 

Risk 
 

Short/medium term impacts Long term impacts 

Extreme weather 
 
1.Heat 
 

 
 
 
 
 

2.Drought 
 
3.Rainfall 
 
 
 
 
 
 
 
 
 
4.Flooding 
 
 
5.Storms 
 
 

 
 
Expected temperatures above 40 
degrees centigrade annually 
within the next five years. – risk 
to horse welfare and ability to 
host events. 
 
 
N/A 
 
Likely increased rainfall 
throughout autumn, winter and 
spring leading to damaged 
paddocks and event grounds – 
may mean horses have to remain 
stabled for longer creating a 
horse welfare concern.  
 
 
 
N/A 
 
 
N/A 
 

 
 
Potential requirement to change 
event calendar to cooler months, 
horse transportation to either be 
modified or horses not to be 
transported in summer months.  
 
 
 
 
Need to reconsider how horses 
are managed on the land in order 
to protect topsoil and soil 
erosion. Also need to consider 
feeding cycles if hay production is 
impacted and where we source 
food from. Events may need to 
be moved to summer period or 
indoors where possible. 
 
N/A 
 
 
N/A 
 

 
Water shortages 
 
 
 
 

 
Hose pipe bans and legislation to 
minimise water use may impact 
some equestrian businesses and 
events.  
 
Concern over social licence as 
water shortages impact the 
population but equestrians are 
allowed to continue using water 
on welfare grounds 
 

 
Need for businesses to have 
rainwater harvesting technology 
and demonstrate responsible 
water use (whilst also ensuring 
that horses always have a ready 
supply of water for welfare) 

Biodiversity loss 
 
 
 
 
 

Biodiversity loss is impacting the 
quality of soil and therefore grass 
and harvests. This may mean an 
impact to horse health and 
quality available food.   

Government targets require that 
all landowners must devote a 
proportion of their land to wild 
flowers, hedgerows and 
additional tree planting 



 

 

 
WHO NEEDS TO BE INVOLVED IN THE STRATEGY CREATION AND IMPLEMENTATION? 
 
Any organisation-wide strategy should be devised both for the organisation and by the 
organisation, involving multiple decision makers and team members in the process. This will 
ensure that the strategy reflects the needs and preferences of all parts of the organisation, 
as well as inspiring the team in the work to come by ensuring that everyone feels part of the 
strategy contents.  
 
Strategy development team and stakeholders 
 
In this section we invite you to devise a project plan, prior to writing the strategy, listing all 
of the people who should be involved in the project and considering the best way to form an 
engaged team.  
 

 Person or organisation  
 

Who is impacted  by 
the strategy? 

Heads of Department 
Supply Chain 
Customers 
Members 
Venues 
 
 
 

Who is required to 
sign off the strategy? 

Board of Directors 
 
 

Which stakeholders 
need to be involved 
in the creation of 
this strategy? 

Head of Department 
 
 
 
 
 

 
 
Engaging with the project team and stakeholders 
 
Utilising the list above, consider how you will engage with the people and organisations 
during this process in order to complete the strategy. Here you should consider whether you 
will notify them of the project, invite them to engage in the creation of the strategy, advise 
them of sign off dates or any other action that will need to be undertaken.  
 

Person or organisation 
 

Action required Timeframe 

Heads of Department 
 

Email Heads of Department 
notifying them of the need to create 

1 month 



 

 

 strategy and invite them to a 
working group to discuss 
 

Supply Chain 
 
 

Notify them during the process in 
order to understand what impacts 
they may have on the strategy and 
how they may be able to help 
 

During creation 
process 

Customers 
 
 

Consider inviting them to answer a 
questionnaire to understand their 
priorities and what they want the 
organisation to do.  
 

Discuss with heads 
of department at 
working group 
meeting 

Members 
 
 

Communicate to the members that 
a strategy is being created and to 
contact the lead project manager 
with any questions 
 

After the working 
group meeting 

Venues 
 
 

Consider inviting them to answer a 
questionnaire to understand their 
priorities and what they want the 
organisation to do.  
 

Discuss with heads 
of department at 
working group 
meeting 

 
 
 
 
HOW WILL THE STRATEGY BE COMMUNICATED? 
 
 
Once the strategy has been written, it is important to have decided how to communicate the 
strategy both internally and externally to your stakeholders. This includes whether you will 
officially launch the strategy, where it will sit within your website and other communications 
and how you will ensure that your staff and stakeholders are aware of the contents of the 
strategy.  
 
In this section, we invite you to formulate a plan for the end of the strategy development, in 
order that once the strategy is ready, there is a plan for its dissemination.  
 

Consideration 
 

Notes 

Where will the strategy sit in 
our website? 

It will have its own tab on the home page 
 
 

How will I share the strategy 
with staff? 
 

An organisation wide email and team training session 



 

 

How will I share the strategy 
with press? 

A press release will be sent once the staff have been 
informed.  
 
 
 

How will I share the strategy 
with stakeholders? 

An email will go to stakeholders at the same time as the 
press release 
 

Do I need a communications 
plan for the strategy and who 
will be responsible for that?  

Head of marketing and communications will be 
responsible for this process and will be part of the 
working group from the outset 
 
 

 
 
WHO WILL OWN AND DELIVER THE STRATEGY? 
 
 
Upon completing the strategy document, the next step will be to devise a road map or 
project plan to complete the goals you have committed to. Therefore, before producing and 
publishing the strategy, time should be spent on agreeing how actions will be delivered. This 
may be in the form of agreeing a ‘green team’ who will take ownership of the strategy, or 
adding key milestones into the work plan for the Executive. 
 

 Name of person or department 
 

Ownership of the strategy sits with: The Board 
 
 
 

Delivery of the strategy sits with: The Head of Operations 
 
 
 

A roadmap or project plan will be 
completed by:  
 
 
 

The Head of Operations 

 
 
 
 
 


